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	NHM376 Hospitality 

Information Technology



Assignment: Hotel Distribution Channels

(30 points)

Goal:

Apply your knowledge of hotel distribution channels to build a distribution channel mix for a hotel.
Task:

Please build the flow diagram of distribution channels for each scenario below and explain each of the flow diagrams.
1. A traveler walks into a hotel to make a reservation.

2. A traveler comes to a travel agency’s office to make a reservation.

3. A traveler goes to Kayak.com to make a reservation and finds a deal to book with Expedia.com.

4. A traveler goes to the Brand.com website to make a reservation.

5. A traveler calls a hotel directly to make a reservation.

6. A traveler goes to Booking.com website to make a reservation.

7. A traveler goes to Kayak.com to make a reservation and finds a deal to book with Brand.com.

8. A traveler calls a brand call center to make a reservation.

9. A traveler goes to Expedia.com to make a reservation.

10. A traveler goes to Airbnb.com and finds a hotel to book.
Steps:

Below you see examples of different distribution channels that can connect customers to a hotel. For each of the scenarios above, please indicate which distribution channels should be used to enable a reservation. 
Please list the channels from left (customer side) to the right (hotel side) and connect them with arrows ( to indicate the flow. Please select only those channels that are applicable to each scenario.
In some scenarios, several correct solutions are possible. If you need to make any assumptions (e.g., this is a branded hotel, this hotel uses a channel manager, etc.), please write them down along with your diagram.
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A sample answer is on the next page. 

Sample answer:
3. A traveler goes to Kayak.com to make a reservation and finds a deal to book with Expedia.com.
           
Or 

Traveler          Meta-search  →  OTA →  GDS →  CRS  →  PMS           Hotel 
Explanation: I assume that the traveler makes a reservation in a chain hotel. Kayak.com is a meta-search that connects the traveler to OTA Expedia.com. OTA Expedia.com has access to one of the GDS for example, Amadeus, and pulls the information about available hotel rooms with requested characteristics (e.g., location, room type, price) from the GDS. When the traveler chooses the hotel and room(s), the reservation comes from the GDS to a CRS, from where it is pushed to the hotel’s PMS. 
Note: In this sample answer, we assume that we book a room from a chain hotel or hotel that uses a CRS. Alternatively, there may be different connections between OTA and hotels. Please write your answer to scenario #3. Please do not repeat this sample answer in your sumission.
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